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Strategic Plan: Learning for All

VISION

Our learners are engaged in authentic, challenging, and
relevant learning experiences, becoming lifelong
contributors and leaders in our dynamic and diverse society.

MISSION

Working together as a team, we will end the predictive
value of race, class, gender, and special capacities for our
children’s success through high-quality teaching and
learning for all. We seek to build relationships with families
and communities to ensure that every student succeeds.

We will know every student.

VALUES

Equity
Excellence
Family and Community
Wellness

GOALS

<

Thriving Students

<

Affirming and Empowering Communities

o=

Equitable, Transformative Resources



Purposes of this Presentation:

To update the School Board on VDOE’s planning

requirements for Federally identified schools;

To provide schools’ plans for School Board review

and/or approval

Note: VDOE released designations and related requirements in January, 2026 for the 2025-26 School
Year.



Overview
Six ACPS schools are Federally Designated for 2025-26:

Agnor ES Targeted School Improvement/TSI
Crozet ES Targeted School Improvement/TSI
Greer ES Targeted School Improvement/TSI
Mountain View ES Targeted School Improvement/TSI
Stone Robinson ES Targeted School Improvement/TSI

Woodbrook ES Comprehensive School Improvement/CSI




Comparison of TSI and CSI Plan

Targeted Comprehensive
Support& Improvement (5) Support & Improvement (1)

Specific group Student Needs Addressed in Whole school
Plan
School responsible- Division responsible-
Includes teachers and Establishing Includes teachers and
community as well as school Multi-Year Support Plan and community as well as school
leadership Needs Assessment leadership
1 year Duration of Plan 2-3 years
2 Evidence-Based 4
Interventions

Local School Board & VDOE
Division Entities Approving & School Board Reviews only
Approve; Monitoring (Posted on school and division
Division Monitors Multi Year website after approval)
(Posted on school and division School Support Plan

website after approval)




School Support Plans

School Support Plans are attached in their entirety to this agenda item.
The plans begin on page 11 after conclusion of VDOE instructions.
The sections are:
1. Stakeholder Engagement
2. Multiyear School Support Plan
3 Year Goal Statement- All Schools will have a systems level focus
Objectives
Outcomes
Team Members

Action Steps

3. Assurances and Approvals




Next Steps:
Multi Year School Support Plans

1. Approve by School Board: Motion for 5 TSI schools
2. Submit to VDOE

3.  Apply for optional School Improvement Grant (SIG) Funds
to fund operationalizing the plans

4. Post on School and Division websites




Motion

We do need board action on the 5 TSI schools’ plans given VDOE requirements:

“I move to approve the multi-year support plans for ACPS
schools that are federally identified for targeted support and
improvement.”
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